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— NTT DoCoMo, Inc. —

Board of Directors

President and CEO }—
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—{ Network Division

;

—{ Global Business Division

Research and Development Planning Department

Network Laboratories

Wireless Laboratories

Multimedia Laboratories

Network Management Development Department

IP Core Network Development Department

IP Radio Network Development Department

Customer Equipment Development Department

Network System Development Department

Radio System Development Department

Global Network Development Department

R&D General Affairs Department

Network Planning Department

Radio Access Network Engineering Department

Core Network Engineering Department

Service Quality Management Department

Network Technical Support & Operations Center

Wireless Technology Standardization Department

Global Business Department

Global Coordination Department

Product Department

Multimedia Services Department

—{ Products & Services Division

;

Ubiquitous Services Department

—{ Corporate Marketing Division

;

—{ Marketing Division
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Content & Customer Relations Department

Platform Department

System Marketing Department |

System Marketing Department Il

System Marketing Department IIl

Corporate Marketing Promotion Department

Product Business Department

Solution Business Department

Marketing Planning Department

Marketing Strategy Department

PHS Business Department

Sales Promotion Department

Customer Service Department

Billing Service Department

Information Systems Department
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Procurement and Supply Department

Mobile Society Research Institute

Intellectual Property Department

Public Relations Department

Corporate Citizenship Office

General Affairs Department

Personnel Development Department

Accounts and Finance Department

Investor Relations Department

Internal Audit Office

Customer Satisfaction Department

| Affiliated Companies Department

- Corporate Strategy & Planning Department

13 branches

(As of July 1, 2004)





