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The NTT DOCOMO Group listens to the diverse voices of stakeholders as a “Smart Life 

Partner” to provide ever-improving value to society by adding the strengths of DOCOMO 

to those of our partners. We have rolled out the “+d” initiative with the aim of delivering 

convenience, fun and security to our customers as well as services and solutions for solving 

social problems for all of society. Consistently seeking to contribute to the sustainable 

development of society as the fundamental purpose of our business, we are united in our 

efforts to solve social problems at home and overseas.

● Creating a New Communication Culture

DOCOMO is working to deliver and strengthen these benefits by improving service quality, 

aggressively moving forward with the development of new services, and researching 

and developing more user-friendly communications interfaces. In addition, services and 

technologies are being provided in a diversifying range of business fields and platforms.

● Satisfying Customers

DOCOMO strives to fulfill the expectations of its customers through industry leadership in 

service quality, advanced networks, functionality and service area coverage. In addition, 

diversifying customer needs are being satisfied with an increasingly broad range of 

upgraded services at competitive rates.

● Utilizing Human Resources

DOCOMO empowers individuals to achieve their utmost capabilities and thereby discover 

new potential. The Company motivates employees not only by providing a dynamic 

workplace, but also by offering enlightened labor conditions and enhanced health and 

welfare benefits.

Corporate Philosophy

DOCOMO enhances personal communication with its customers through the creation of a 

new world of communication culture, while achieving customer satisfaction by maximizing 

the capabilities of its human resources.

DOCOMO’s Corporate Philosophy and 
Corporate Vision

We create a new 
communication culture.

We satisfy our 
customers.

We fully utilize 
individual potential.

Concept Tree

Corporate Vision “HEART: Pursuing Smart Innovation”

DOCOMO revised its corporate vision, “Challenging the Mobile Frontier: MAGIC,” which it 

had upheld since 1999, and created a new corporate vision for 2020: “HEART: Pursuing 

Smart Innovation.”

In the years ahead, we expect to be faced with global issues and changes including 

Japan, such as advances in globalization, escalation in environmental problems and the 

spread of broadband communications. And in a world where everyone owns a mobile 

phone and mobile technology is being applied to various areas, we have begun to 

relate to mobile phones in diverse ways, which in turn is expected to change the quality 

of communication. We created our new corporate vision in 2010 in response to such 

social changes and with the aim of broadly expressing DOCOMO’s future direction to 

stakeholders both inside and outside the Company.
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Mobile Multimedia

Anytime, Anywhere, Anyone

Global Mobility Support

Integrated Wireless Solution

Customized Personal Service

Challenging the Mobile Frontier

MAGIC

Harmonize
Social contribution beyond 
borders, across generations

Evolve Evolution of service and network

Advance
Advance industries through 
convergence of services

Relate
Creating joy through 
connections

Trust
Support for safe, secure, and 
comfortable living

“Pursuing Smart Innovation”

HEART

● HEART

Harmonize: Social contributions beyond borders and across generations

Over the next decade, DOCOMO will continue to pursue further evolution of mobile 

technologies and seek to add even greater value to various industries and to individual 

lives. To help realize a modern society in which people interact more closely and experience 

the richness of life, DOCOMO will strive to contribute beyond borders and across 

generations.

Evolve: Evolution of services and networks

Leveraging its vast mobile-centered technologies and knowhow, DOCOMO is helping to 

create ever-faster and higher-capacity broadband networks, easy-to-use services, and 

truly seamless devices and connections.

Advance: Industrial advancement through convergence

Diverse devices are being interconnected for ever-increasing convenience. By converging 

devices, networks, services and companies, DOCOMO facilities smart innovation and the 

advancement of industries and mobile infrastructure.

Relate: Relationships created through connections

DOCOMO enables users to connect with people, machines and information—free of time 

and space limits—to create and enjoy new value anywhere, anytime.

Trust: Customer trust based on safety, security and comfort

DOCOMO provides timely assistance and support for greater safety, security and comfort 

not only in daily life, but also special fields such as the environment, healthcare and 

education.

● Smart Innovation

DOCOMO will strive to bring about continuous innovation to realize a society in which 

everyone can live in safety, security and prosperity beyond borders and across generations.

Going forward, DOCOMO will strive to realize this new corporate vision by expanding the 

possibilities of communication and seeking fun and surprise together with our customers, 

and by actively engaging in efforts to provide solutions to various social issues. Also, we 

intend to continue contributing to bring about a society where people lead prosperous lives 

by pursuing smart evolution in our daily lives and society at large.

 

● HEART: Pursuing Smart Innovation
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DOCOMO’s Strategy

Key Strategies are Creation and Evolution of Services, Promotion 
of “+d” and Reinforcement of All Foundations

DOCOMO’s medium-term target for fiscal 2017 is consolidated operating income of 820.0 

billion yen or more. Of that total, we expect the smart life business and other businesses 

segment to account for 100.0 billion yen or more. We are continuing our recovery, to the 

point that we forecast operating income of 910.0 billion yen for fiscal 2016 and aim to 

achieve our medium-term targets a year ahead of schedule. The increase in sophistication 

of devices, networks, and software will continue in mobile ICT*1. Devices, for example, 

hold broad possibilities that include integration with AI*2, wearables, and sheet-type 

displays. Working towards our 2020 vision “HEART: Pursuing Smart Innovation,” DOCOMO 

will provide services that support more convenient, enjoyable, safe and secure lifestyles 

*1 Information and Communication Technology
*2 Artificial Intelligence

● Initiatives for Delivery of Medium-Term Targets

for customers and that provide solutions to various social issues. In order to continue 

providing value amid changes in a challenging operating environment, we will actively move 

forward with the following three key strategies.

● Creation and evolution of services

Leveraging DOCOMO’s research and development capabilities, an asset that we have 

built up through our business operations, we will create and evolve services that fit our 

customers’ lifestyles, that are convenient and fun, and that promote peace of mind. For 

example, we are working toward further convenience and security through advances in 

technology such as biometric identity confirmation, and in services like natural language 

dialogue and image recognition technologies that will evolve through research and 

development into AI. DOCOMO will continue with initiatives that let our creations deliver 

ever-improving value to customers and become a natural part of their lives.

●Promotion of “+d”

It is no longer easy for a single company to generate new value in the telecommunications 

market, particularly the mobile market. We refer to our collaboration with partners as “+d,” 

based on the “d” concept in our service brand. DOCOMO will engage in co-creation with 

partners through “+d,” bringing together our abundant assets to provide new value and 

services.

In collaboration with local governments, corporations and research institutions in a 

variety of fields such as agriculture, health and medicine, and education, we are working 

toward regional revitalization and the resolution of social issues. Amid the cutthroat 

competition among telecommunications carriers, DOCOMO has worked to expand 

the business by working together with customers on matters such as fusing mobile 

with systems. Through “+d,” we will make a shift toward becoming a value co-creation 

company, and will undertake innovative challenges.

Telecommunications business

Recover competitiveness

Roll-out by DOCOMO

Reinforce competitiveness

Co-creation with partners

Telecommunications
business

Early
recovery of

telecommunications
business

● Promote subscriptions to billing plan
“Kake-hodai & Pake-aeru” and “docomo Hikari” 

● Encourage migration to larger data plans 

● NW speed enhancement (LTE-Advanced)

● Ongoing cost effi ciency improvement 

● More effi cient use of CAPEX

● iPhone release

● Billing plan
“Kake-hodai & 
Pake-aeru” 

● “docomo Hikari”

● Accelerate “dmarket”
initiatives 

● Expand service domains
by adding home offerings

● Roll-out of “+d”

● Co-creation of social value

Smart life business
and

other businesses
segment  

Value generation
through

co-creation

Medium-term
targets

New initiatives toward delivery of medium-term targets
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Speed

Providing “Ever-Improving Value” to Customers and Society

Advancement of mobile ICT
(devices/network/software)

Reinforcement of all foundations
● Cost structure reform  ● Network and R&D (IoT and AI/5G/services)  ● Expansion of customer base

Creation and evolution of services
Convenience, fun and reliability
for every customer and family

Promotion of “+d”
Resolution of social issues

New solutions aimed at regional
revitalization and 2020

New ideas

● Three key strategies: Creation and evolution of services, promotion of “+d” and 
reinforcement of all foundations

● Reinforcement of all foundations

Achieving services that are widely adopted by society requires that we strengthen the 

various foundations that are essential assets of DOCOMO. First, we will further advance our 

network foundation, in particular by conducting research and development to achieve high-

speed, high capacity and low-latency 5G by 2020. Next, along with the improvement of 

customer satisfaction through high-value-added services, we will grow our customer base 

through membership-based businesses for customers who do not have NTT DOCOMO 

subscriptions. We will also continue our cost structure reforms and will aim for sustainable 

growth based on our sound management foundation.

Future Initiatives and the Development of the 
Telecommunications Business and the Strengthening of the 
Smart Life Business and Other Businesses Segment, with “+d” 
at the Core

DOCOMO will pursue the following initiatives for the future. First, in the telecommunications 

business, an area in which we have successfully achieved recovery, we will aim for 

further progress. We will continue to advance billing plans that meet the diverse needs 

of customers such as “Kake-hodai & Pake-aeru,” and enhance customer service. In 

addition, we are promoting family unit-usage through “Share Pack” and “docomo Hikari” 

as we continue to lead the market in a shift from price-based competition to value-added 

competition through comprehensive offerings of mobile phones, optical-fiber broadband 

and other telecommunications services. At the same time, we are building sophisticated 

telecommunications networks that allow users to actually experience the comfort of high-

speed communications.

Second, we are looking to grow our smart life business and other businesses segment 

to the same scale as our telecommunications business. In fiscal 2016, we are making 

efforts to sow seeds as well as grow our top line. Together with further expansion of our 

“d CARD,” “d POINT,” and “d ACCOUNT,” we will make efforts to create business models 

and develop partners for the promotion of “+d.” While profits in the telecommunications 

business are generated by subscribers, profits in the smart life business and other 

businesses segment come from the acquisition of members. In short, we are transforming 

our business from subscriber-based to member-based. For future growth, we are sowing 

seeds to create new services centered on “+d.” For example, we are considering new 

sports-related content and services in light of the Olympic and Paralympic Games Tokyo 

2020. In addition, in the field of tourism, to meet the increased number of foreign tourists to 

Japan, we are further enhancing translation services and considering new services that will 

support visitors during their stay. In the field of health care, we have packaged our various 

services in a more comprehensive manner. Covering a wider range of health care services, 

we will continue to study the ways in which we can contribute to extending healthy life 

expectancy through disease detection and prevention.
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* Internet of Things is a concept describing a world in which everything is connected to the Internet, enabling remote 
control and management of devices, etc.

● Becoming a Value Co-creation CompanyThird, we will undertake initiatives that look to the future. DOCOMO is leading 

developments in AI, IoT* and 5G networks, as well as new services to accompany these 

technologies. Our research and development assets boast a long history and successful 

track record, a strength that is second to none among our competitors. Regarding AI, 

we are moving ahead with “the ears and mouth”— the development of natural-language 

technology (a natural language dialogue platform) that enables interaction with customers 

through natural word selection and machine translation technology that removes the barrier 

of language. We are also developing image recognition technology that becomes “the 

eyes,” and technology that anticipates the actions and predicts the demands of customers, 

i.e. “the heart” (comprehensive faculty). We believe that in the future these technologies 

can be applied in a variety of areas, including referral marketing that links the Internet and 

the real world, traffic and transportation, and living-at-home support. We are also working 

on medium- to long-term business development related to IoT, an area recently receiving 

much attention. We recognize that this field is one that calls for sophisticated research, 

and that simply connecting devices to the Internet is not enough. Advanced mechanisms 

such as systems tied to productivity improvements and greater cost efficiency, and the 

construction of platforms that integrate the whole—in other words, the fusion of devices, 

networks, and software—are necessary. We will strengthen initiatives to achieve IoT as 

only we can.

E
xp

ansio
n o

f ad
d

ed
 value

Evolution of offerings

● AI
● IoT
● Solution of social issues
● Regional revitalization 
● 2020

● Loyalty point/iD linkage

●        

● dmarket   ● Point distribution  

● dmenu   ● Point card  

● d CARD / iD   ● Home domain 

● Smartphone  ● LTE  ● iPhone   ● LTE-Advanced   ● docomo Hikari   ● 5G  

Mobile
communications

operator

Integrated
services
provider

Smart life
partner

Value creation
company

Value
co-creation

company
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CSR Policy

DOCOMO aspires to achieve sustainable growth and development alongside society by 

creating new services with social value. CSR is inseparable from our business activities; 

it is synonymous with our business activities. The foundation of our business lies in 

serving society by providing new value, and we are advancing along two fronts. The first 

is “Innovative docomo,” in which we are attempting to create new value through our “+d” 

initiatives, addressing education, health and medicine, regional revitalization, and other 

social issues. In accordance with our philosophy that we serve society at large as our 

customers, we provide ever-improving value through collaboration with our partners. We 

will deliver convenience, fun and reliability for our individual customers, while providing 

services and solutions for social issues for society at large. The second is “Responsible 

docomo,” in which we aim to create a trustworthy company that fulfills its social 

responsibilities. Throughout all of our business undertakings we will engage in activities 

with integrity and meet those responsibilities as a leading company in the mobile and IT 

industries. DOCOMO’s CSR consists of creating a sustainable society by incorporating 

these two aspects. We will actively engage in our initiatives to contribute to solving various 

social issues and advancing society in general, thereby increasing our corporate value.

As we go about our business, we actively create opportunities for dialog with the 

diversity of our stakeholders, including customers, shareholders and other investors, sales 

representatives (docomo Shops), suppliers, employees and local communities. Through 

these dialogs, we communicate DOCOMO’s basic ideas and positions to stakeholders, and 

carefully listen to stakeholders to improve our CSR initiatives.

In 2015, we introduced the following diagram “Innovative+Responsible=Sustainable,” 

which illustrates the relationships between DOCOMO’s business strategies and CSR 

activities, to broadly improve understanding of DOCOMO’s CSR by society in general and 

our employees.

Sustainability of DOCOMO ● Advancing towards a Sustainable Growth of Society along Two Fronts



NTT DOCOMO Group Sustainability Report 2016 019

Sustainability Management System

DOCOMO convenes a meeting of the Sustainability Management Committee twice a year 

to discuss CSR policy and strategy, share national and international topics, and review 

progress on material CSR issues. The committee, chaired by the president, comprises 

senior executive vice presidents, Audit & Supervisory Board members, members of the 

Board of Directors, and managers of relevant departments. The committee serves as the 

supervisory organ for the Environmental Sustainability Taskforce, Creation of Safe and 

Secure Services for the Smartphone Age Working Group, Universal Design Promotion 

Working Group, and the Health and Productivity Management Working Group, which 

hold their own meetings twice a year. These working groups deliberate on important CSR 

issues, and meeting results and activity proposals, together with themes for future activities 

planned in the meetings, are submitted to the Sustainability Management Committee for 

further discussion. Issues discussed at the committee meeting are shared throughout 

the Company as well as all Group companies during weekly meetings attended by senior 

executives, including those of Group companies, where they review the Plan, Do, Check, 

Act (PDCA) cycle at each department and ensure that all employees clearly understand it. 

We have also established committees to deal with other major issues. These include 

the Customer Satisfaction Promotion Committee, Disaster Countermeasures Committee, 

Compliance Committee, and Information Management Committee, which hold regular 

meetings to promote CSR in a systematic and comprehensive way.

In fiscal 2016, we set up the Health and Productivity Management Working Group with 

the aim of promoting health and productivity management to invigorate employees and 

improve productivity and of enhancing corporate value by expanding the area of healthcare 

businesses that utilize ICT.

● DOCOMO Sustainability Management System

Disaster Countermeasures 
Committee Human Rights Committee Internal Control Committee

Communication Device 
Action Committee Compliance Committee Information Management

Committee

Customer Satisfaction 
Promotion Committee 

Crisis Management 
Committee

Win-D (working group of 
female executives and 

managers)

Equipment Energy-Efficiency 
Subcommittee

Energy-Efficiency R&D 
Subcommittee

Office Energy-Efficiency 
Subcommittee

Customer Channel Resource 
Efficiency Subcommittee

(Expert subcommittees meet more than twice a year) (As of March, 2016)

Sustainability Management 
Committee (Chairperson: President; 

meets twice a year)

Sustainability Management Committee Members

Heads of other relevant divisions and departments attend meetings when required.

・ President
・ Senior Executive Vice President
・ Audit & Supervisory Board Member
・ Executive General Manager of Sales and Marketing Division
・ Executive General Manager of R&D Innovation Division
・ General Manager of R&D Strategy Department
・ Executive General Manager of Smart-life Business Division
・ General Manager of Network Department
・ General Manager of Advertising & Promotion Department
・ Executive General Manager of Corporate Sales and Marketing Division
・ General Manager of Corporate Strategy ＆ Planning Department
・ General Manager of Human Resources Management Department
・ General Manager of General Affairs Department
・ General Manager of Accounts and Finance Department
・ General Manager of Public Relations Department
・ General Manager of Investor Relations
・ General Manager of Corporate Social Responsibility Department

Creation of Safe and 
Secure Services

for the Smartphone Age 
Working Group

(Meets twice a year)

As we experience the full 
impact of the smartphone 
era, this working group 
pursues initiatives that assure 
people that DOCOMO’s 
smartphone services are safe 
and secure,” and engages in 
research to facilitate these 
initiatives.

Universal Design 
Promotion

Working Group
(Meets twice a year)

We are promoting 
activities under the banner 
“DOCOMO Hearty Style,” 
based on the universal 
design concept, which 
seeks to make products 
and services easy to use for 
all people.

Health and Productivity 
Management Working 

Group 
 (Newly established in 

2016, meets twice a year)

We aim to practice strategic 
health management to 
enhance corporate value by 
invigorating employees and 
improving productivity.

Environmental 
Sustainability 

Taskforce
(Meets twice a year)

The taskforce consists of 
four expert subcommittees 
that take a proactive 
approach to addressing 
medium to long term issues 
with the aim of protecting 
the global environment.
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● PDCA Cycle Enforcement by Each Committee

(Underlined phrases are linked to related pages.)

Each committee formulates an annual action plan and presents a report detailing its 

progress and plans to the Sustainability Management Committee in the first half. The 

committees practice PDCA using the following approach.

Environmental Sustainability Taskforce

The following expert subcommittees have been set up to pursue initiatives in four areas.

Equipment Energy-Efficiency Subcommittee

Reduce environmental impacts while guaranteeing stable, reliable communication

Energy-Efficiency R&D Subcommittee

Use new technologies to reduce environmental impacts of telecommunications facilities 

and mobile phones

Office Energy-Efficiency Subcommittee

Save electricity and promote efficient use of paper at offices

Customer Channel Resource Efficiency Subcommittee 

Efficiently use paper for promotional tools

Creation of Safe and Secure Services for the Smartphone Age Working Group

We monitor progress related to the following objectives.

・Reduce risks for smartphone use by young people

(filtering services, etc., for situations including the use of Wi-Fi connections)

・Address the issue of preventing phone use while walking, a newly identified social issue, 

from a service standpoint

・Considering services to prevent the criminal use of smartphones and mobile phones

Health and Productivity Management Working Group

We monitor progress related to the following objectives.

・Encourage employees to develop an even higher level of awareness on health issues

・Grasp the current situation by publishing a “Health White Paper”

・Set targets for promoting health and productivity management and monitor progress on 

target attainment

Universal Design Promotion Working Group

We monitor progress related to the following objectives.

Members responsible for docomo Shops, mobile phones, applications and billing plans 

participate and share information to pursue the following general initiatives.

・Barrier-free docomo Shops

・Develop mobile phones and consider services that are both easy and safe to use for the 

elderly and persons with disabilities

・Enhance accessibility of products and services

・Hold DOCOMO Hearty Lectures as a digital inclusion initiative to support persons with 

disabilities in learning how to use the Internet and smartphones

URL https://www.nttdocomo.co.jp/utility/term/web_accessibility/index.html (in Japanese only)

https://www.nttdocomo.co.jp/utility/term/web_accessibility/index.html
https://www.nttdocomo.co.jp/utility/term/web_accessibility/index.html


NTT DOCOMO Group Sustainability Report 2016 021

Spreading CSR Awareness among Directors and Employees

As part of DOCOMO’s efforts to promote CSR, it invites outside experts to speak at 

seminars designed for executives. In fiscal 2015, the Company organized a CSR seminar 

in October exclusively targeting upper management, which was attended by about 160 

people, including top management and heads of divisions at DOCOMO and the DOCOMO 

Group. We invited Nobuhiro Endo, former President and Representative Director of NEC 

Corporation, who spoke on the theme of integrating management strategy and CSR 

and introduced NEC’s CSR and its initiatives aimed at establishing a corporate culture of 

value creation. The seminar provided an opportunity for upper-level managers to make a 

comparison with the DOCOMO Group and to reconfirm the importance of conducting in-

depth discussion on the DOCOMO Group’s social responsibilities, future challenges and 

approach to CSR among top management.

In an effort to disseminate our CSR philosophy among employees, the senior 

executive vice president responsible for CSR holds lectures at regional offices and 

branches nationwide to explain the DOCOMO Group’s initiatives on CSR. In fiscal 2015, 15 

lectures were held and were attended by 1,365 employees. In addition, we carried out an 

employee awareness survey in May 2015 and received responses from 25,357 employees. 

The survey was composed of 13 points seeking answers on how employees see the 

relationship between DOCOMO’s businesses and their own work with CSR and whether 

management is providing sufficient feedback with respect to CSR.

In November of fiscal 2016, we invited Mariko Kawaguchi of Daiwa Institute of 

Research Ltd. for a lecture on the latest trends in ESG investment, which was attended by 

288 members of upper management and employees in management positions. The lecture 

was an opportunity for participants to understand the need for the DOCOMO Group to 

address the rise in ESG investment in Japan by incorporating CSR initiatives into business 

strategies and plans and expanding this move across the Group through organizational 

management and information distribution.

A shared awareness of the importance of CSR is essential for making enhancements, 

and DOCOMO will continue to engage in wide-ranging initiatives aimed at spreading 

awareness among all employees, including upper management.

Seminar on CSR for upper management held in 
October 2015
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DOCOMO engages in appropriate business activities and makes decisions to minimize 

negative impacts and maximize positive impacts for its stakeholders. Engaging with each 

stakeholder in an appropriate manner that is in line with the nature of the relationship and 

Stakeholder Engagement

relevant issues is essential for developing the sustainability of our business. As a member 

of the NTT Group, NTT DOCOMO adheres to the guidelines on stakeholder engagement 

established by the NTT Group in fiscal 2015.

Stakeholder Definition/Standard Engagement Major Themes Activity

Customers
(including children and 
the elderly)

Individual customers who subscribe to our services
docomo Shops, Information Centers, website, 
questionnaire survey, customer consultation desks, 
marketing research

Customer satisfaction, safe and secure 
communications environment

Provide data security and 
privacy, products, applications, 
and services

Corporate Customers Corporate customers who subscribe to our services Business solutions, special lines such as satellite and 
maritime telephone lines

Customer satisfaction, safe and secure 
communications environment

Data security and privacy, M2M 
services

Governments
Regulatory institutions and municipalities that are responsible 
for granting approval for telecommunications and other 
DOCOMO businesses

Consultation, exchange of opinions Compliance with applicable regulations Proposals on various regulations 
and easing of regulations

Shareholders, Investors
Shareholders and investment institutions that directly or 
indirectly own DOCOMO shares and investment institutions 
that influence their decisions

General meetings of shareholders, financial results 
presentations, IR website, annual reports, DOCOMO 
Tsushin (shareholders newsletter), e-mail newsletter, 
response by the IR Department

Achieve sustainable growth, enhance corporate 
value over the mid to long term and return profits to 
shareholders

Disclose information in a timely 
manner and appropriately and 
communicate with shareholders

Financial Institutions Financial institutions connected to business Collaboration in account settlement Fair transactions
Payment service for users and 
payment/settlement operation 
with suppliers

Business Partners 
(telecommunications- 
related manufacturers)

Manufacturers of telecommunications facilities, equipment, 
and Communication devices, etc., and business partners 
involved in construction work

Meetings to exchange opinions, meetings to improve 
operations, and CSR procurement briefings Fair and transparent transactions CSR procurement

Business Partners 
(content providers)

Business partners involved in systems and applications 
related to DOCOMO services

Meetings to exchange opinions and meetings to improve 
operations Fair and transparent transactions Production and improvement of 

contents

Partner Companies Companies and public institutions that collaborate with 
DOCOMO in +d and other initiatives Consultation, exchange of opinions Fair and transparent transactions Information exchange

Business Partners 
(sales agents)

docomo Shops and other business partners responsible for 
sales and contracts

Staff training, visits by the president, route sales activities 
of branch staff, discussions with sales representatives Fair and transparent transactions Information exchange

Telecommunications 
Industry

Industry groups and competitors that consult on related 
regulations and fair competition Councils and industry group meetings Fair competition Information exchange

Employees Employees of the DOCOMO Group
Meetings with executives to exchange opinions, 
Intranet site, counseling, whistleblowing desk, and labor 
management consultations

Securing and maintaining employment, appropriate 
and transparent evaluation, establishment of a working 
environment, labor-management consultations

Provide a safe and comfortable 
workplace

Nonprofit Organizations 
and Non-governmental 
Organizations

NPOs, NGOs, and citizens’ groups involved in DOCOMO’s 
social and environmental activities Meetings to exchange opinions, grants, and brochures Collaboration for building a sustainable society Information exchange

Global Environment The global environment for the survival of mankind 2011 to 2016: “SMART for GREEN 2020”
From 2016: “Green Action Plan 2030” Minimize environmental impact Effective use of energy

Local Communities Local communities where DOCOMO services are present
Meetings to exchange opinions, grants, brochures, 
Mobile Phone Safety Classes, collaboration in 
environmental education programs for children

Safety for the local community and appropriate 
collaboration for social development

Communicate with local 
communities

● NTT Group’s Stakeholder Engagement
URL http://www.ntt.co.jp/csr_e/groupcsr/stakeholder.html
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Participation in External Organizations

DOCOMO actively participates in external groups and organizations to exchange 

information and thereby develop a common awareness of social problems that transcends 

the corporate framework.

● Membership in External Groups (Major Groups Only) 

・ KEIDANREN (Japan Federation of Business, incorporated association) (executive 

member)

・ Association of Radio Industries and Businesses (ARIB, incorporated association) 

(management advisor) 

・Telecommunications Carriers Association (director)

・GSM Association (Board Member)

・Next generation mobile networks (Board Member)

Commitments to External Initiatives

DOCOMO refers to the following external initiatives when accounting for environmental, 

social and economic impacts in our businesses.

We specifically look to international guidelines that contain measures companies 

should take against potential social and environmental risks in formulating our own 

approach to CSR, the NTT DOCOMO Group Code of Ethics and the NTT DOCOMO 

Guidelines for CSR in Supply Chain.

● External Initiatives Used as References for CSR Activities

・ISO26000 

・ISO14001 

・Women’s Empowerment Principles

・OECD Guidelines for Multinational Enterprises

・EICC Code of Conduct (U.S. Electronics Industry Citizenship Coalition)

・Sustainable Development Goals (SDGs)

Initiatives as a Gold Partner of the Olympic and Paralympic 
Games Tokyo 2020 

Preparations are underway for the Olympic and Paralympic Games Tokyo 2020, and 

excitement is building. In addition to convenience, the Tokyo 2020 Games will require 

greater security than past events due to rapid advances in ICT.

For the Olympic Games Tokyo 1964, Olympic Winter Games Sapporo 1972 and 

Olympic and Paralympic Winter Games Nagano 1988, NTT has offered its support through 

a broad range of cutting-edge telecommunications services. As for the Tokyo 2020 Games, 

NTT was the first to sign a Gold Partner agreement with the Tokyo Organizing Committee 

of the Olympic and Paralympic Games, under which NTT, NTT East, NTT West, NTT 

Communications and NTT DOCOMO will provide telecommunications services.

One of the three core concepts for Tokyo 2020 Games is “unity in diversity,” which 

aims to turn the event into an opportunity for nurturing a society of coexistence that 

embraces diversity in all its forms. Therefore, NTT will seek to connect people to people 

and connect Japan with the world by means of telecommunications services while 

contributing to the event’s management by ensuring security and comfort.

We will strive to provide an unprecedented level of hospitality for staff, participating 

athletes and guests from Japan and abroad by utilizing the telecommunications and 

security technologies and service infrastructure we have accumulated over the years.

Tokyo 2020 Gold Partner
 (Telecommunications Services)

(As of November 30, 2016)
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Materiality Analysis

In recent years, we have observed strong demand for global action to create a sustainable 

society, as evidenced by the adoption of the Sustainable Development Goals (SDGs) by the 

UN General Assembly and the Paris Agreement at COP21.

With due consideration of DOCOMO’s business environment, we conducted a 

materiality analysis on the environmental, social and corporate governance (ESG) aspects 

of our internal and related external environments using the process described in GRI 

Version 4.

We assigned priorities to the Sustainability Issues identified in Step 
1 based on the two axes of relevance to stakeholders and relevance 
to the NTT DOCOMO Group to identify the Sustainability Focuses  
representing the materiality that drives our CSR efforts.

Assign 
Priorities

The validity of the Sustainability Focuses was confirmed by the 
Sustainability Management Committee.

Confirm 
Validity

We identified 30 Sustainability Priorities based on due consideration 
of GRI and other guidelines, external assessment of ESG aspects and 
new social requirements such as the SDGs.

Identify CSR 
Items

● Step 1: Identification of Sustainability Priorities

We identified 30 Sustainability Priorities based on extensive consideration of various 

guidelines, including the GRI G4 and ISO 26000 (social responsibility) guidelines, industry 

benchmarks and external ESG assessments, such as the Dow Jones Sustainability Index 

(DJSI), as well as new issues related to sustainability, such as the SDGs.

30 Sustainability Priorities Identified by the Analysis

Using the above process, we categorized the 30 Sustainability Priorities into “Economy 

(including governance),” “Environment” and “Society.”

30 
Sustainability 

Priorities

Industry 
Benchmarks

Guidelines

・GRI G4
・ISO 26000
・SASB

External 
Assessment

・DJSI
・FTSE
・MSCI

External 
Environment

・SDGs
・IoT
・Big Data
・Cyber attacks
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No Category Sustainability Priorities

1

Economy

Contribute to society and environment through ICT

2 Improve access to ICT

3 Generate innovation

4 Offer indirect contribution to regional economies

5 Brand management

6 Co-create with partners

7 Strengthen corporate governance

8 Stakeholder engagement

9 Identify materiality issues and firmly implement the PDCA cycle

10 Enhance reliability and disclose ESG data

11 Control negative incidents and disclose information

12 Pursue initiatives to promote long-term shareholding

13 Manage intellectual property

14 Participate in various initiatives

15 Systemize management and supervision to improve ESG performance

16
Environment

Address climate change and effectively use resources

17 Reduce environmental impact of business operations

18

Society

Promote safety, health and welfare

19 Ensure stability and reliability of communication services

20 Reinforce protection of information security and data privacy

21 Respect human rights and diversity

22 Protect customers and youth

23 Create attractive working environments

24 Fair advertising and sponsorship

25 Apply quantitative assessment to human resource development

26 Promote Group-wide activities for community investment

27 Maintain favorable labor-management relationship

28 Media ethics

29 Maintain dialog with regional communities on negative effects of EMF

30 Address conflict mineral issues

● Step 2: Prioritization

We prioritized the 30 Sustainability Issues identified in Step 1 from the standpoints of 

stakeholders and the DOCOMO Group, and the results were mapped on the matrix to 

identify the NTT DOCOMO Group Sustainability Focuses.

In prioritizing the Sustainability Issues, we sought to reflect the results of the DOCOMO 

Group employee satisfaction survey and feedback from customers and other stakeholders.

Prioritization from the Standpoint of Stakeholders

We determined the priorities from the standpoint of stakeholders after developing a broad 

understanding of their expectations toward the ICT industry, by referencing the DJSI, 

FTSE, ISO 26000, Global Compact (Advanced COP), EICC (Electronics Industry Citizenship 

Coalition Code of Conduct), GSMA*, OECD Guidelines for Multinational Enterprises and 

analysis conducted by other companies in the ICT industry.

Prioritization from the Standpoint of DOCOMO

DOCOMO reconfirmed its identification process for materiality related to CSR. For the risk 

aspects, we used the risk identification process we apply to risk management, and for the 

opportunity aspects, we envisioned the following business scenarios, including the smart 

life business domains that reflect our medium-term targets, and assessed their impact on 

the 30 related themes. We identified the priorities for DOCOMO by considering both the 

risks and opportunities.

Envisioned Business Scenarios

・Impact assessment for each aspect: economic, environmental and social

・Impact assessment for business management: networks, devices, charges and services

・Impact assessment for each business domain: media, commerce, finance, healthcare 

and the environment

・Impact assessment for Sustainability Issues: safety and security, education, IoT, climate 

change, declining birthrate and aging population, and disparities

* The GSM Association is a trade organization comprising around 800 mobile communications companies that use the 
GSM mobile standard and 300 related firms. GSMA spearheads various initiatives to address challenges facing the 
industry and promotes SDGs as a major initiative.
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● Step 3: Validation

Once identified, the Sustainability Priorities 

were examined by the Sustainability 

Management Committee chaired by the 

president and comprised of senior executive 

vice presidents (CFOs and CPOs), Audit & 

Supervisory Board members, members of the 

Board of Directors and managers of relevant 

departments. The committee confirmed the 

validity of these priorities based on how well 

they reflected the expectations of stakeholders 

and whether they covered all issues of 

importance to the NTT DOCOMO Group.

Based on the results of this materiality 

analysis, eight related themes deemed as high 

priority were designated as the Sustainability 

Focuses of the DOCOMO Group.

R
e

le
va

n
c

e to
 S

ta
k

e
h

o
ld

e
rs

Relevance to the NTT DOCOMO Group

● Economy (including governance)

● Environment

● Society

Contribute to society and 
environment through ICT

Strengthen corporate governance

Reinforce protection of 
information security and 
data privacy

Address climate change and effectively use resources

Promote safety, health and welfare

Ensure stability and reliability of 
communication services

Respect human rights and diversity

Protect customers and youth
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● List of the Eight Sustainability Focuses, Goals and Initiatives

Sustainability Focuses Goals Initiatives

1. Contribute to society and 
environment through ICT Provide ICT services that contribute to resolving social issues Use DOCOMO’s assets to resolve social issues in areas such as education, health and the wealth gap

2. Reinforce protection of information 
security and data privacy

Protect customers’ information assets by addressing increasingly sophisticated 
and serious security risks

1. Educate information security experts
2. Raise awareness of information security and data privacy among employees
3. Bolster supply chain management

3. Strengthen corporate governance Establish a corporate culture that society trusts
1. Carry out constructive dialog with stakeholders
2. Ensure board diversity
3. Establish thorough compliance

4. Ensure stability and reliability of 
communication services

Provide stable communication services and promptly resume operations in the 
event of a disaster or other emergencies

1. Construction and maintenance of resilient networks
2. Speedy response to disaster recovery

5. Protect customers and youth
Reduce problems related to smartphones and mobile phones and expand 
comfortable and convenient communication

1. Increase customer satisfaction
2. Enhance quality of services aimed at protecting young people
3. Implement activities aimed at educating young people

6. Promote safety, health and welfare Promote employee safety and wellness to maintain vigorous business operations
1. Maintain and enhance employee motivation
2. Deploy measures aimed at promoting employee safety and wellness

7. Respect human rights and diversity
Respect the human rights of all stakeholders across all aspects of business 
activities

1. Seek higher standards for Hearty Style
2. Promote diversity
3. Establish an awareness of human rights
4. Strengthen supply chain management

8. Address climate change and 
effectively use resources

Steadily implement Green Action Plan 2030 and pursue the most advanced 
environmental management

1. Develop and provide services and technologies that contribute to reducing CO2 emissions
2. Develop and install electrically efficient base stations and network facilities
3. Restrain the final disposal ratio of waste and make effective use of resources
4. Strengthen supply chain management

  

● DOCOMO’s Strategic Sustainability Focuses and Related Initiatives

 DOCOMO’s eight Sustainability Focuses and related initiatives are listed below.
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● Scope of the Sustainability Focuses

Since the communications services undertaken by DOCOMO and its 12 functional 

subsidiaries constitute the Group’s main business, the most important scope covers 

DOCOMO and its 12 functional subsidiaries, while disclosure related to organizations 

outside this scope is limited to a minimum due to the small size of their businesses.

As for the scope outside the organization, the supply chain plays an important 

role in executing communication services, and this includes communications facility 

and equipment manufacturers, construction, works and operation companies, and 

communication device manufacturers. The supply chain is primarily based in Japan, 

the U.S., South Korea and China. To promote understanding of the procurement policy 

and CSR approach of the supply chain outside the organization, we have formulated the 

Guidelines for CSR in Supply Chain to share issues related to CSR.

● Relationship between DOCOMO’s Sustainability Focuses and Promotion of SDGs

As a governing member of the GSMA, a global network of mobile phone companies and 

operators, NTT DOCOMO is actively promoting the SDGs adopted at the UN Summit in 

September 2015. In 2016, GSMA published the “2016 Mobile Industry Impact Report: 

Sustainable Development Goals,” which identifies areas where the mobile industry can 

have the greatest impact on the 17 global SDGs. The report is based on the GSMA’s unique 

impact assessment, and the results were disclosed to encourage the industry to play its 

part in promoting the SDGs.

Looking ahead, DOCOMO will seek to resolve international issues through the 

achievement of SDGs as a member of the international community.

● The Sustainable Development Goals (SDGs) consist of 17 goals, shown below, and 
their 169 targets.

● 17 goals and details

URL http://www.un.org/sustainabledevelopment/wp-content/uploads/2015/08/Factsheet_Summit.pdf
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● DOCOMO’s Sustainability Focuses and the Related SDGs

The icons for SDGs, for which the GSMA wields some influence, are underlined in red.

Sustainability Focuses Initiatives Relevant Pages (click to jump to the page) Related SDGs

1. Contribute to society and the 
environment through ICT

Use DOCOMO’s assets to resolve social issues in areas such as education, 
health and the wealth gap

Enabling Communications in Remote or Relatively Unpopulated Areas
Considerations for Children, the Elderly and Persons with Disabilities
DOCOMO Hearty Classes
Social Innovation
Environmental Innovation
Promoting Open Innovation
Shinagawa Student City/Finance Park
Smartphone and Mobile Phone Safety Classes

2. Reinforce protection of information 
security and data privacy

1. Protect and appropriately manage information assets in possession
2. Develop information security experts

Ensuring Information Security −

3. Strengthen corporate governance
1. Carry out constructive dialog with stakeholders Stakeholder Engagement −
2. Steadily implement internal controls Functions of the Internal Control Committee −

4. Ensure stability and reliability of 
communications services

1. Construction and maintenance of resilient networks
Expansion of the Service Area
Social Innovation

2. Speedy response to disaster recovery
A Robust Lifeline that Ensures Reliability in Times of Disaster
Disaster Relief Provided by DOCOMO

5. Protect customers and youth
1. Increase customer satisfaction

Customer Satisfaction
Initiatives on Fair Competition

2. Enhance quality of services for protecting young people Considerations for Children, the Elderly and Persons with Disabilities
3. Implement activities for educating young people Considerations for Children, the Elderly and Persons with Disabilities

6. Promote safety, health and welfare
1. Maintain and enhance employee motivation

Mental Healthcare
Employee Satisfaction
Support for docomo Shop Staff

2. Deploy measures for promoting employee safety and wellness
Improving Employee Health
Health and Safety Management

7. Respect human rights and diversity

1. Seek higher standards for Hearty Style Promotion of DOCOMO Hearty Style

2. Promote diversity
Promoting Women’s Careers
Focus on Expanding Employment Opportunities for People with Disabilities
Initiatives for LGBT and Sexual Minorities

3. Establish an awareness of human rights

Human Rights Message from Top Management
Participation in the Industrial Federation for Human Rights, Tokyo
Human Rights Awareness Training
Whistleblowing Desk for Human Rights and Harassment
Consultation and Reporting Mechanism

4. Strengthen supply chain management
Monitoring Human Rights Activities
Communication with Suppliers

8. Address climate change and 
effectively use resources

1. Develop and provide services and technologies that contribute to reducing 
CO2 emissions

Environmental Innovation

2. Develop and install electricity efficient base stations and network facilities Creation of a Low-Carbon Future

3. Restrain the final disposal ratio of waste and effectively use resources Formation of a Sustainable Society
4. Strengthen supply chain management Green Procurement
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