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Story

Starts using “NTT” in Japanese company name 
Delisted from London Stock Exchange

London Stock Exchange
Listed on New York Stock Exchange

Merger with eight DOCOMO regional subsidiaries

Tokyo Stock Exchange
Listed on First Section

Company name changed to NTT DOCOMO, INC.  

Delisted from New York Stock Exchange

Anytime, anywhere, anyone

Contributing to the proliferation and expansion of mobile 
phones by increasing serviceable areas and promoting 
the use of digital systems

From volume to value

Expanding potential as IT infrastructure by 
providing practical mobile phones that incorporate 
a multitude of functions

Mobile phones that are useful in life 
and business Becoming a smart life partner

Accelerating evolution to lifestyle mobile phones 
that are closely tied to different lifestyle settings Pursuing the realization of an enriched smart life for customers

2011
Comprehensive market combining 20 stores
Launch of “dmarket” providing a variety of content and services  

1999
Launch of 
“i-mode” service

1993
Launch of 2G digital 
“mova” services

2001
Launch of 3G 
“FOMA” services

20152010
Launch of LTE-
Advanced base stations 
for PREMIUM 4G service 

Launch of LTE and Xi 
next-generation 
communications standards 

2020
Plan to launch 
5G service

2015
Launch of “docomo Hikari” 
optical-fiber broadband 
service

2011
Launch of “dmenu” portal 
site for smartphones

2015
Launch of “d POINT” points 
service and “d CARD”

2018
Launch of “d Payment” new 
smartphone payment service

2018
Launch of “my daiz” 
AI agent service

Operating revenues (left) Operating income/Operating profit (left) Stock price (right)(Trillions of yen)

(Thousands of yen)
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Services

Platforms

TelecommunicationsTelecommunications

2015
Deployment of “+d” initiatives involving 
co-creation of “new value” with partners

* Stock price takes into consideration the stock splits conducted in FY1999, FY2002 and FY2013. 
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1991    2019DOCOMO’s History

Business Evolution

Value Delivered by DOCOMO
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Management Strategies toward Sustainable Growth

DOCOMO aims to drive change and therefore sustainable growth by realizing new value for customers and 
partners through efforts to commercialize advanced technologies such as 5G and to create new business 
models and expand business fi elds.

Future Business Model Due to Revenue Structure
DOCOMO aims to expand our customer base by reinforcing connections with customers and will provide 
new value by creating new revenue opportunities and expanding the smart life area through co-creation with 
members and partners.

Initiatives toward Expansion of Business Fields
DOCOMO is working to expand business fi elds from various perspectives in order to boost our customer base 
centered on members and strengthen the value we provide to them.

Expansion
of customer

base

Growth of non-
telecommunications

business

Smart life Enterprise 5G

Rate plan
Our customer
touchpoints Network

Reinforce customer relationship

Co-creation with partners

Smart life area

Telecommunications
Business

Services
(DOCOMO)

Services
(Partners)

d POINT Club members

Mobile phone subscriptions

Customer
referrals

Payment

Membership
base

d CARD

d Payment

Direct carrier 
billing

2019    2020s

DOCOMO seeks to expand business with our partners by delivering “benefi ts, convenience and 
amazement” at an even greater level to customers who are members of the d POINT CLUB through the 
business foundation centered on our membership who are not affected by the presence or absence of 
mobile phone subscriptions.

Business Promotion Centered on Our Membership Base

Services
(DOCOMO)

Services
(Partners)

d POINT Club members

Mobile phone subscriptions

Customer
referrals

Payment

Membership
base

d CARD

d Payment

Direct carrier 
billing

DOCOMO seeks to expand business with our partners by delivering “benefi ts, convenience and 
amazement” at an even greater level to customers who are members of the d POINT CLUB through the 
business foundation centered on our membership who are not affected by the presence or absence of 
mobile phone subscriptions.

Business Promotion Centered on Our Membership BaseBusiness Promotion Centered on Our Membership Base
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R&D
capabilities

Financial
foundation

Human
resources

Customer base

Corporate 
Philosophy

Financial capital
Total equity 
attributable to 
shareholders of 
NTT DOCOMO, INC.
¥5,371.9 billion

Human capital
Number of employees
26,564

Intellectual capital
Research and development 
costs
¥91.0 billion

Production capital
Number of LTE base stations
208,500

Number of docomo shops
2,336 shops

Social capital
DJSI World

Customers

Network

Partnerships

Brand and
social

reputation

Shareholders
and Investors

Employees

Partners

Local
communities

Global
environment

Creation of value and 
excitement

Medium- to long-term 
improvement of corporate value

Diversity 
(diverse working styles)

Co-creation of 
new value

Secure and safe 
local communities

Reduction in 
environmental impacts

Strengths
Value DOCOMO

Delivers

Docomo’s 
Management 

Resources
Medium-Term Strategy 2020

“Declaration beyond”

INPUT IMPACT OUTCOME
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We identify Eight Sustainability Focuses from the standpoints of stakeholders and the DOCOMO Group. In this 

process, consideration was also given to the requirements of various guidelines and outside rating agencies 

as well as the Sustainable Development Goals (SDGs) and other aspects of the external environment.

Eight
Sustainability

Focuses

CSR Policy

Toward
sustainable
growth in

2020s

Connecting dreams, for a richer future with 5G

Benefits and
convenience

Enjoyment and surprise

Satisfaction and
peace of mind

Contribution to
industries

Solution of social issues
and regional vitalization

Expansion of
partners’ business

Value co-creation 
with        partners

Connecting dreams, for a richer future with 5G

Benefits and
convenience

Enjoyment and surprise

Satisfaction and
peace of mind

Contribution to
industries

Solution of social issues
and regional vitalization

Expansion of
partners’ business

Value co-creation 
with        partners

5G

Value and excitement
to our customers

We will create new value 
through every facet of our 

business activities.

We will carry out our 
corporate activities with 

the utmost integrity.
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Value Creation Process

To realize “the creation of a new world of communications culture,” DOCOMO promotes a business model 
aimed at driving sustainable growth in the 2020s and in the process provides a variety of value to stakeholders. 
This business model is based on the strengths that we have built up throughout our history and on our CSR 
Policy, the bedrock of all of our corporate activities. 

2019    2020s



Value Creation 
Story

2017 2018 2019 2020 2021 2022 2023

FY2017 to 2020s

Medium-Term Strategy 2020
“Declaration beyond”

CSR Policy

FY2017 to FY2020

CSR Medium-Term Target 

FY2020
Achievement of 

CSR Medium-Term 
Target and Key 
Performance 

Indicators (KPIs)

FY 2019 to 2023    Medium-Term Management Strategy

Services that create synergies through integration with mobile 

telecommunications centered on finance/payment services via 

d Payment, etc., and the corporate solutions field focused on 

co-creation with +d partners, as pillars of growth   

Smart Life Business and Other Businesses Segment

Business providing stable telecommunications services to customers 

anytime, anywhere, and with peace of mind through smartphones, etc.

Telecommunications Business

1

Growth strategies 
toward sustainable 

growth in 2020’s

Medium-Term Operational Indicators
Revenue opportunity creation centered on customer base

•“d POINT CLUB” members
•Corporate partners
•Locations where payment/point service can be used
•Transactions handled by finance/payment business
•Enterprise solution revenues

70.15 million
2,487
1.05 million
¥3.9 trillion
¥73.0 billion

78 million
5,000
2 million
¥6 trillion
¥120.0 billion

Growth driven by 5G
•Cumulative investment for 5G infrastructure bold-out, etc. (total of FY2019 to FY2023): ¥1 trillion  
Evolution of customer touchpoints
•Wait time + attendance time (within FY2019): Roughly half the current level

Declaration 6

Partner business 
expansion

leveraging business platforms

Declaration 3

Peace of mind and 
comfort support

always by our customers’ side

Declaration 4

Industry creation
jointly pursing innovations 

with 5G

Declaration 1

Market leader
offering visible benefits

and convenience

Declaration 5

Solution co-creation
to solve social issues

Declaration 2

Style innovation
for a richer future for all

Eight Sustainability Focuses specified under the CSR Medium-Term Target
Contribute to society 
and environment through ICT

2 Information security 
measures

3 Strengthen corporate 
governance

4 Ensure stability and reliability of 
telecommunications services

5 Enhance customer satisfaction 
and protect children

6 Promote safety, 
health and welfare

7 Respect human rights 
and diversity

8 Address climate change and 
effectively use resources

FY2018 Results FY2021 Targets

Corporate 
Philosophy
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2019    2023 and...Roadmap for Value Creation

DOCOMO is making steady progress along our roadmap toward “the creation of a new world of communications 
culture” by setting specific strategies and quantitative medium-term targets based on our Medium-Term 
Strategy 2020 “Declaration beyond” and further solidifying corporate foundations through initiatives relating to 
Sustainability Focuses.



Value Creation 
Story

Financial 
Strategy

Value Creation 
Action

ESG 
Management

Data Section
PAGE
16

Top 
CommitmentNTT DOCOMO

Integrated Report 2019

2019Response to Risks and Opportunities Surrounding DOCOMO

To realize our medium-term management strategy for sustainable growth in the 2020s, DOCOMO has selected 
fi ve major risks from a comprehensive list created based on an analysis of the business environment. We are 
taking various steps to provide new value as measures to address these risks.

Major Risks in FY2019 Measures to Reduce Risks and Create Opportunities

1. Risk associated with intensifying competition due to new market entrants

4. Risk associated with the provision of stable network and other factors

5. Risk associated with laws, regulations and systems

The market environment is changing dramatically due to such factors as new market entrants and an increase in users 
choosing low-cost services provided by Mobile Virtual Network Operators (MVNOs). This could limit the acquisition of new 
subscriptions and the retention of existing subscriptions by the Group, or it may lead to average revenue per user (ARPU) 
diminishing at a greater than expected rate.

The introduction or revision of various laws, regulations or systems inside and outside of Japan, or the application of such 
laws and regulations to the Group, could restrict our business operations, which may adversely affect our fi nancial condition 
and results of operations.

2. Risk associated with the smart life area and 5G business

If current and new services and usage patterns proposed and introduced by the Group cannot be developed as planned, or 
if higher than expected expenses arise, the ensuing intensifying competition with other operators could affect the fi nancial 
condition of our corporate group and limit our growth.

3. Risk associated with the use of personal data and other information

Inadequate handling of confi dential business information including personal information by the Group, partners and otherwise 
may adversely affect our credibility or corporate image.

Natural and manmade disasters and other events and incidents could cause failure in our networks, distribution channels and 
other business necessary for the provision of service, which may adversely affect our credibility or corporate image or lead to 
a reduction of revenues or an increase of costs.

∙  We will aim to be a company continually chosen by customers through new rate plans started in June 2019; the quality of 
our networks and services, including after-sales services; and our comprehensive capability to utilize various assets such as 
our membership base.   

∙  We will maintain and reinforce our customer base by further bolstering our competitiveness through new rate plans and 
swiftly offering great value to DOCOMO customers. 

∙  We will steadily grow the smart life business by creating new markets in line with the introduction of 5G and becoming a 
market leader in addition to focusing on fields with remarkable growth in recent years, particularly finance/payment services 
and enterprise solutions services.   

∙  We will accelerate commercial transactions, strengthen relationships with customers, provide solutions to other companies in 
collaboration with partners and create a new revenue model by promoting digital marketing based on our membership base.

∙  We will conduct comprehensive company-wide security management that includes the thorough management of confidential 
information such as personal information, employee education and the supervision of subcontractors and business partners.   

∙  We will formulate and publicize the NTT DOCOMO Personal Data Charter with the aim of clarifying the appropriate handling 
of personal data to our customers and enabling them to use our services with peace of mind. We will also make our privacy 
policy easier to follow in terms of composition and expressions used, and provide tools enabling our customers to design to 
a certain degree their own policy regarding the internal use and third-party provision of personal information.

∙  We will endeavor to achieve reliability and stability, expand service area, inspect and improve reception quality, and enhance 
telecommunications speed. We will also make preparations for wide-area protracted power outages, ensure essential 
telecommunications and improve reliability, rapidly restore telecommunications services and reinforce our support of 
disaster-stricken areas.     

∙  We will refine quality in 5G services we will start to provide in 2020 in the same manner as always. 
∙  We will identify trends in cyberattacks, examine our preparations to counter such attacks, strengthen measures against 
unauthorized access and notify our customers of such problems so they can use our services safely and with peace of mind.

∙  We will present public comment gathered by the relevant authorities and work to build understanding of the Groups’ 
opinions among stakeholders with regard to changes in administrative and legislative policies and other matters, and the 
economic climate affecting our business operations.

For more details about business risks, please refer to the Company’s Annual Securities Reports. 

https://www.nttdocomo.co.jp/english/corporate/ir/library/report/index.html




